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What'’s in it for you?

e Housing loss is the greatest single component of all loss in a disaster.

* Housing recovery is the foundation for survivor recovery which
promotes whole community recovery.

It's all connected!
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National Disaster Recovery Framework
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FEMA, (2016). National Disaster Recovery Framework
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Types of Disasters

Declared Non-Declared

e Local: Leads the recovery
process e Local event

« State: Opens different types of * State support

state resources
e More Common

e Federal: Opens a variety of
federal resources and program,
FEMA Individual Assistance
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Disaster Sheltering and Housing Phases

...................................... SHELTERING AND HOUSING PHASES oo

Sheltering

Temporary Housing
PLANNING
FOR DISASTER

HOUSING Permanent Housing

o

B

Pre-Incident Days Weshs—Months Months—Years
FEMA, (2020). Planning Considerations for Disaster Housing
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Disaster Sheltering and Housing Phases

Sheltering

PLANNING
FOR DISASTER
HOUSING

MOVE

MOVE
Temporary Housing
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FEMA, (2020). Planning Considerations for Disaster Housing
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Disaster Housing is Not Linear — It’s a Continuum

| Disaster

Stage 1: Stage 2: .

Emergency = Temporary
Shelter Shelter

\-‘»’ g

Stage S: Failure of Housing Recovery System
(e.g., Homeless, Languishing in Unstable Housing, Death)

Stage 3: '

Temporary
Housing

Stage 4:
Permanent
Housing

Sutley and Hamideh (2020). Postdisaster Housing Stages: A Markov Chain Approach to Model Sequences and Duration Based on Social Vulnerability. Risk Analysis, Vol. 40, No. 12.
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Successful Recovery

Permanent Housing

a

B

Survivors decide when they are In permanent housing.
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Phases of Shelter Operations

Phases of Shelter Operations

Priority: Resource Shelter 1 Priority: Transition shelter residents to appropriate housing

PHASE 2 \ PHASE 3 \ PHASE 4
POPULATION DECLINES | POPULATION PLATEAUS | SHELTER CLOSES

PHASEI
EVENT HAPPENS

* Residents choose appropriate
housing solution

* Remaining residents unable to
reestablish self-sufficiency w/o
additional support services

* People seek shelter * Elecfricity restored

Sheltering

* Roads open

* Residents reestablish selk

i * Casework identifies individual
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FEMA, (2020). Planning Considerations for Disaster Housing W ool
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Housing Solutions

| PHASE 4
| SHELTER CLOSES

I * Residents choose appropriate

'\ housing solution MOVE

:

1

! MOVE

Temporary Housing

It depends!

Months-Years

What are the transition
points for this phase?
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Southwest Florida

Lee County/Fort Myers 2022 Tornado

National Hurricane Conference
Resilient Housing Recovery: Strategies and Best Practices
April 11, 2022



January 16, 2022

e EF 2 Tornado -Winds 118 MPH+
e 8 mile track

e lona-McGregor Area of Ft Myers
« Cottage Point
o Tropicana
« Century 21

o Search and rescue and damage
assessments by first responders
e Only 4 minor injuries reported

Lee County
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Initial Response Actions

Set up a shelter at Wa-Ke-Hatchee Recreation Center
o Staffed by County Parks and Rec staff
e Transition to Red Cross
e Lee Tran provided transportation

o Coordinated with United Way to assist a resident discharged from hospital with housing at a
hotel

 Had list provided by Misitor and Convention Bureau ofall available hotel rooms

e Conducted initial damage assessments
e County Department of Community Development teams

o Distributed tarps through Fire District to allow some residents to stay in their homes. Law
Enforcement provided security and deter looters

o Started debris collection including a resident drop-off site

County
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Initial Damage Assessment

48 Destroyed
90 Major

92 Minor

99 Affecte

faiiis

S Minor i Major | I\)'Ii.n(.:)r
Lee County 92 90 92

g Southwest Florild
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Aerial Damage Assessment
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Joint Preliminary Damage Assessment (JPDA)

e Florida Division of Emergency
Management provided training

e Street Sheets
e Survey 123

 Ensured agreement among SBA,
DCD, FDEM, and FEMA for each
property

 Lee County EManswered

questions by the public and JPDA
team focused on assessments

] Lee County
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Joint Preliminary Damage Assessment

° Damage data C hanged :: I-[:iVIﬁ:'/DFiBtE:FI;/?/f.‘éLDgounty

e Destroyed homes increased
e Teams had better access to homes

Il Lee County
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Individual Assistance (lIA) Declaration Request

e Creating the Narrative FEMA Individual Assistance — Six Declaration
 Demographics Factors
e Age
* Average income and employment 44 C.F.R. 206.48 (b)
e Insured/Uninsured/Underinsured « State Fiscal Capacity and Resource
 Owners vs. Renters Availability
y :Z';‘Qy owned the home, but rented the e Uninsured Home and Personal Property
Losses
 Disaster Impacted Population Profile
e Impactto Community Infrastructure
e Casualties
e Disaster Related Unemployment
Jl _ee County o

= Swuthwest FHorid
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s Lee

Great FDEM and Lee County EM Partnership!

County

Swuthwest FHorid 5/3/2022

22



Multi-Agency Resource Center (MARC)

 Wa-Ke-Hatchee Recreation Center
 |T-Computers and Internet
« LCEM- Logistics and
Volunteers
« Worked with FDEM and local
partners to contact resources
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Multi-Agency Resource Center (MARC)
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Public Information and Community Outreach

Leet:nurrryhnncsmaw
sk Juil: 8 Lee County

Stathwest (Lol

W
This is a first of its land effort in Lee County. To help v
survivars of the tornado, our Emengency Managament
team i partnening with local agencies and organizations

For more information visit www.leegov.com,/hurricane,/storm

that can support residents 35 they begin recovering from MULTI-AGENCY RESOURCE CENTER
this disaster. We are so grateful to work alongside Lee
County Human & Vieteran Services, United Way of Lee If you need help recovering from the January 16th tornado,
Hendry, and Glades, American Red Cross, The Salvation Lee County is providing the support you need.
Ay ey of Lewe Herd ¥ & Glades Count a5, [",a-lmﬁc Please bring proof of residency if possible.
I::nafmeg the l:emer for Progress and Excallance, Gaodwill
'LJE e B ST ® OPENING SATURDAY, JANUARY 22
Emergency Manage t... See More " < Wa-Ke Hatchee Recreation Center
=t 16760 Bass Road, Fort Myers
1 Lee County Government 10am - 5pm
N 25 - D
: : PARTICIPATING AGENCIES
To assist residents affected by the January 16 tornada,
Lee County has opened a Multi- Agency RE’S-WFCE‘ Lee County Human and Veteran Services
Center at Wa-Ke Hatchee Park and Recrea re United Way
American Red Cross

The Salvation Army

Catholic Charities Multi-Ageney Resaures Conter

Center for Progress and Excellence (Emotional Support)
Goodwill Industries of Southwest Florida

Lee County Tax Collector

a For transportation needs call 211

|Lee County
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MARC Opened Jan 22 - Feb 1

*  \olunteers- greeters and registration table

 Lee County Human and Veteran Services collected data
for unmet needs survey

. Collected data for 140 individuals

*  Other organizations
. Center for Progress and Excellence
. The Salvation Army
. The United Way
. The American Red Cross
. Jewish Federation of Children and Families Md
' m[lm‘%

«  United Methodist Church T_.\ESJ[, FOOD & igygres
. Florida Baptist Disaster Relief & Recovery W el

. Catholic Charities

. Florida Legal Services

. Area Agency on Aging

. Midwest Food Bank

. Harry Chapin Food Bank

. Florida Gulf Coast University

. Lee County Human and Veteran Services
. Goodwill JobLink

. Lee County Tax Collector

Lee County
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Assessment Tool

lona Tornado Long Term Recovery Intake Survey

Lee County

Swuthwest FHorid
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https://app.smartsheet.com/b/form/716edd9e85254e3d9b50bb790298db37

Automation Forms

—————e

[J lonaTornado LTR Intake

28 Share
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@ Gridview v 7 Filter Arial - 10 « B 7 U 5 & ~ A v = - B ¢ o H ZF S 8~ % 9% o 00 FH v o7
Unmet Needs Other Services Notes Assistance Assistance Type 1 U
Agency 1
TYOTTE = TETTT CETTITOT STery T e TTOTITE . ST TS TS O e SO TS Ty ST TS IO OoevT OO O ST " 6()
MNone Red Cross % Materials is damaged, and roof/side of house is damaged. Do notk HVS LIHEAP [i
Groceries Debris Removal  Spiritual Counseling None Insurance will only pay so much for so long for a hotel. Payout will 1 Salvation Army  No Assistance Needed -
None Red Cross United Way Grocery Gift Cards B
None None HVS LIHEAP )
Minaor Outdoor Repair Red Cross Roof was more heavily damaged than she initially thought. Will nee
Electrical Repairs due to damage from the storm  Transportation Assistance  Minor Outdoor Repair Red Cross vehicle is totaled as car port fell on top of it, kitchen cabinets and in  Jewish Federati  Grocery Gift Cards [E
MNone MNone Client is currently UN-insured. Client cannot live in the home. Client HVS Realtor Resource Link
Minor Outdoor Repair Red Cross = HVS Realtor Resource Link @
Replacement of Social Security Card or other vital documents  Debris Removal Red Cross 65% of the home ripped right apart. Need help with the debris remc  HVS LIHEAP
Prescription renewal Replacement of Social Security Card or other vital documents  Groceries  Air Conditioning Repair dueto da  Red Cross no electricity (box got taken off), garage port got ripped off, the top . Jewish Federati Grocery Gift Cards @
Debris Removal  Mental Health Counseling None Client is currently living in the home. No insurance. Client needs as -5
None Nane Client is staying with friends. Client cannot live in the home. Client ¢
MNone MNone @
Replacement of Social Security Card or other vital documents Red Cross looking for fema
Air Conditioning Repair due to damage from the storm None unable to find contractors, flooring need from water damage, need:
MNone Red Cross Housing is the most important need right now. United Way
Groceries  Electrical Repairs due to damage from the storm  Transportation Assistance None ** Housing is an immediate United Methodit
Groceries  Debris Removal Red Cross Possible new home to rent in the new plaza. Old home is totaled. if Jewish Federati Grocery Gift Cards
Debris Removal Access to temporary power Mental Health Counseling Red Cross The home is unrepairable and will need to be removed. Stated itwi  Jewish Federati Grocery Gift Cards
Replacement of Social Security Card or other vital documents Debris Removal Red Cross none
Replacement of Florida State ID or Florida Driver's License Replacement of Social Security Card or other vital documents Debris  Red Cross My home is not repairable and will not be able to sustain the curren
Prescription renewal Mone Client needs oxygen machine, hearing aids, insulin and diabetic su| United Way
None Naone Client cannot live in the home. Client owns the home without insura
- - B CE— . -~ - -
Lee County
u m 5/3/2022 28



Lee County’s Existing Housing Gaps
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Affordable
Housing Units
Needed for
Households with
0-80% AMI
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Southwest Florild
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Households Paying
Rent = 50% of Total
Income

4

~

Households
Expected to be
Paying Rent > 30%
of Total Income by
2025

N /

4

Households on
Waiting List for
Cypress Village

-

~

J

4

Households on
Waiting List for

Housing

-

~

Section 8 & Public

J

a

Rental Rate
Based on AMI,

$1,446

NS

~

Average Monthly

average should be

J
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Tornado: January 16, 2022
nnnnnnnnnnnnnnnnn

Funding

Local a ieed of don, and volunteers to assist those affected by the tornado.

o Le e C O u n ty Couahoatoyhass:\riii:rnado relief fund, o lp;hé o hd = hy Lo e
e The Collaboratory and The United Way — Local Donations Website Tssz’ww

* Leveraging Partner Agency Resources
« The Department of Economic Opportunities (DEO) N a -
 Low-Income Home Energy Assistance Program (LIHEAP)
« Community Services Block Grant (CSBG)

e Governor’s State Donations Portal &

Charlotte County Community Foundation
o Collecting donations for Lee and Charlotte Counties
* Donations Collected through saferfl.com
 CDR Maguire vetting applicants and getting $ to them

o State Housing Initiatives Partnership (SHIP) grants

fldhf

o
SOCIAL MEDIA & NEWS UPDATES

\ - Lee COUﬂTy 5/3/2022 30
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Southwest Florida Long Term Recovery Group

United Methodist Committee On Relief (UMCOR) UMGUR
o |dentify Unmet Needs (Smartsheet)

e |dentify Funding Streams

 (Care Coordination and Case Management
e Construction Management

 \lunteer Management

e Structured Committees
o Executive
 \olunteer Management
e Communications
* Donations Management
 Emotionaland Spiritual Care

+ Global Ministries | The United Methodist Church

"l Lee County .

Southwest Florild



Questions?

Florida Division of Lee County
Emergency Management Sandra Tapfumaneyi
Director, Emergency Management
Megan Bond, Ph.D. office: (239) 533-0620
State Individual Assistance Officer cell: (239) 826-5930
phone: (850) 815-4480 stapfumaneyi@Ileegov.com

Megan.Bond@em.myflorida.com

Roger C. Mercado, Jr.

Dan Curcio Director, Human and Veteran Services
Deputy State Individual Assistance Officer office: (239) 533-7920
phone: (850) 815-4423 cell: (239) 271-6296
Daniel.Curcio@em.myflorida.com rmercado@leeqgov.com
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