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What’s our Goal? 

AAR that is 
clear and 
concise

IP Tasks that 
help close 

gaps

Demonstrate 
forward 
progress

Align Teams More prepared 
and resilient 
community







Root Cause 
Analysis



Improvement Plan Tasks



Corrective Action 
Plan, Program, or 
Rolling Summary 

Report

+ Track and analyze trends
+ Provides key outcomes
+ Update Leadership
+ Data to support preparedness and 

reporting requirements
+ Modify future exercise objectives 

from real-world or other exercise 
AARs



How to make it operational

Use action words

Assign Metrics

Tie to strategic goals/plans

Future planning/Future funding



Verbs that 
communicate 
knowledge



Verbs that impact Skills & convey Attitudes



Examples

Document and define emergency 
transportation and traffic plans to 
account for ingress / egress lanes for 
emergency vehicles; allow and account 
for access for key personnel during an 
emergency; establish process for 
tracking (GPS) shuttle bus and other 
ground transportation operations; and, 
train / exercise personnel on plan / 
procedures / process to transport 
people off of incident site.

Develop emergency 
transportation and traffic plans.



Examples

Analyze and activate a 3rd party on-call 
contract to manage personal effects 
during emergencies, including: 
identifying, documenting, tagging, 
bagging, movement, cataloging, and 
returning to owners.

Put a plan in place to manage 
personal effects during an 
emergency. 



Tracking and Metrics

Event / Incident



Strategic Goals/Plans
Assign a Champion for corrective action 
planning
• Shepherds the process
• Tracks items
• Keeps teams accountable

AAR Committee
• Reviews periodically (e.g., monthly, quarterly)
• Members with authority to make decisions or 

task responsibilities to others
• Prioritize tasks

Establish an executive briefing schedule
• Regular cadence for progress and updates
• Discuss unmet needs or roadblocks



Future Planning



Engagement of stakeholders internally and externally 
is a vital component – Inclusion, Diversity, and Equity



Funding
• UASI
• EMPG
• Direct from FEMA (e.g., CCTA)
• In-kind donations
• BRIC
• Mitigation grants
• CARES Act
• ARPA



That’s great – but I have no budget

Free resources
• Canva – graphic design
• FEMA Technical support – apply for 

help
• Interns! Who doesn’t love an intern
• College students need research 

projects/Thesis writing



Celebrating Success

Consider how teams come together when they 
are celebrated and appreciated for the success 
their achieve
Share with Media (if appropriate)
Recognize employees at all levels
Teach leadership how to talk about the success



How do we achieve our Goal? 

+ Small bites at a time

+ Measurable action items

+ Assign:
+ Task
+ Group/Department/Agency (name if 

possible!)
+ Start and end dates
+ Reporting timelines

+ Create a team of champions

+ Follow up
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