Solutions

* Chief Kevin
Rulapaugh and the
MARC-3 Team P A e
overcame
significant odds and
established reliable
communications




L z Function Channel Name/ Assignment RX Freq RX TX Freq Tx Mode Re marks

l:J l?l TG Name N orwW Tone/ N orWwW Tone/ | A,D

- : NAC NAC or M

1 interop7 CommandNet| Trunked On File LWIN Trunked System **Mobile radios ** |

2 TALK11 Logistics Trunked On File JAX Talkaround **JAX radios** |
Regional Fourchon EST 1301
Patched with LaFourche

Tactical 8TAC93 Fourchon 852.5125W 156.7 807.5125W 156.7 A |Dispatch |
Regional Grand Isle EST 1301 |
Patched with Jefferson
Tactical VTAC36 Grand Isle 151.1375N 156.7 159.4725N 136.5 A |[Dispatch

5| A 3 |Reserve 8CALLSO Regional 851.0125W 156.7 806.0125W 156.7 A |Regional - Reserve

6| A |4 |Reserve 8TACS2 Regional 852.0125W 156.7 807.0125W | 156.7 A [Regional - Reserve

7| A [5 |Reserve 8TACS4 Regional 853.0125W 156.7 808.0125W | 156.7 A |[Regional - Reserve

8 | A |6 |Reserve UTAC 42 Regional 453.7125N 156.7 458.7125N 156.7 A [Regional - Reserve

S| A |7 |Reserve VTAC37 Regional 154.4525N 156.7 158.7375N 136.5 A [Regional - Reserve

10| A | 8 |Reserve 8CALLSOD Talkaround 851.0125W 156.7 851.0125W | 156.7 A |Local Talk Around

11| A |3 |Reserve 8TAC91D Talkaround 851.5125W | 156.7 | 851.5125W | 156.7 | A |Local Talk Around

12| A [10|Reserve 8TACS2D Talkaround 852.0125W 156.7 852.0125W | 156.7 A |Local Talk Around

13| A |11 |Reserve 8TAC93D Talkaround 852.5125W | 156.7 | 852.5125W | 156.7 | A |Local Talk Around

14| A |12 |Reserve ¥ /AC94D Talkaround 853.0125W 156.7 853.0125W | 156.7 A |Local Talk Around

15| A |13 |Reserve VTAC34 Regional 158.7375N 156.7 154.4525N | 136.5 A |Regional - Reserve

16| A |14 |T1actical Marine Ch 16 Mantime Distress | 156.8000 W CcsQ 156.8000 W | CsQ A [Maratime Distress




Flexibility

* Mission critical to
have the ability to
build relationships
and open lines of
communication
with locals. It is
their home.



Flexibility

* Once arriving at the
Thibodaux BoO, EST
1301 was housed in
everything from
tents with cots, to
bunks on a docked
off-shore boat




Accountability

* Daily “UCAN”
reports were
provided to the
Command Staff in
LA, as well as our

folks back home
in FL

Sit Rep Docs 9/21 D

J.L. Johnson <eye1dery@gmail com
hnke, JFRD, Michael, Travis, dwehme

U - Florida EST 1301

C - We are continuing to provide emergency service and fire protection coverage for the local communities. The weather cooperated more with us today. That was a
well timed pleasantry as we hosted IC Galloway and an IMT from St. Louis, MO. After a brief visit in Port Fourchon, we accompanied them to Grand Isle, where they
were able to see the damage themselves. In the meantime, our crews were able to respond to and assist a citizen having a diabetic emergency today. Tomorrow we

are expecting a bout with higher winds

A- Protecting the communities of Port Fourchon and Grand lsle, LA. Providing emergency services as needed. Assisting the public and local assets with storm

recovery
N- No unmet needs. Thank you.
**Tap attached™*

VIR

Jamie Johnson
EST 1301 STL-2
904-813-4475

Hurricane Ida 2021

Jacksonville Englue Strike Team 1301



EST1301Apparatus  Arson  Medical Alarm  Fire  Other  Date  ESTRunningTotal DIV

31 o 0 1 0 0o 9Ywxn 1 @

F11 0o 0o 2 0 0 9Ywn 3 a

E20,E7, 8 0o 0o 1 0 0 owam 4 PF

20,7, 8 0 o 1 0 0 9yam 5 P

E31, €11, E22 o 1 0 0 0 9yyam 6 @

E31, E11, E22 0o 0 0 1 0 9yuwxn 7 @

i E7,E0 0 0 0 0 1-MVC 9u/m 8 PF

ACCO U nta bl I It E31, E11, E2 0 2 0 0 1MCY4an n @
3l 0 1 0 0 0 9ysxm 1 @

y 2,631 o 1 0 0o 0 9ymm B  a

R 0o 1 0 0 0 9wan U B

EORLFEMARG 0 0 0 0 AU 9192 15 PF

F11 0o 0 1 0 0 9ynxn 16 @

A running total of call E20, R4, E7 o 1 0 0 0 smpm u K

types and locations was BLenen [ o0 | L |0 [ |00 BEpue 1 o
E20, F3, MARC3 0 0 0 0 AU yRAM B PF

recorded and relayed to aLE2 0 0 0 1 0 0 gzma ® G
the Command Staff daily EOELFEMARGBAL 0 1 0 0 0 9uim m B
E11, E31,E22, F9 0o 0 0 1 0o ywan 2 @

E31,F9 0o 0 1 0 0o 9yxm B @

E11,F3 0 1 0 0 0 9xan A @




] ]

INTERVEN TION

g
ISLAND.




Thank You

e Captain Jamie Johnson

* Jacksonville Fire-Rescue Department / FLTF-5
* jamiej@coj.net

*904-813-4475



mailto:jamiej@coj.net

* MARC-3 Deployment
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Three MARC teams were deployed to support operational needs during
Hurricane Ida

MARC 5N Orange County — Supported FL USAR TF4 for initial Search
and Rescue operations

MARC 3 Alachua County — Supported Engine Strike Team 1301
providing fire suppression coverage

MARC 1 Ocean City Wright — Provided radio cache for field use
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EST1301 and MARC 3 were deployed on 5 September, 2021 to provide
fire suppression services in area affected by hurricane Ida. The initial
deployment duration of 14 days was extended to 28 days. EST1301
and MARC 3 were assigned to Port Fourchon, Grand Isle and Galliano,
spanning over 40 road miles in rural Louisiana.

The native radio communications system was inoperative upon initial
arrival. MARC 3 was tasked with providing mission critical radio
communications for EST1301, linking with local dispatch centers and
helping bring native radio systems online.
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Florica Mutual Ald Raeclio Communications Systanm

Consists of 8 deployable teams located across the state of Florida
a |

Each unit consists of:
e 100 ft Alumatower
* Repeaters

* Radio cache
* Radio bridge
* Support equipment
* 10 Kw generator ‘ ‘
 Tow vehicle |
* Communications specialists |
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Type | = Full MARC cache with 4 personnel
Type Il — Full MARC cache with 2 personnel
Type lll = MARC tower and repeaters, no personnel

Type IV — Radio cache only
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MARC 3 deployed as a type Il due to multiple factors
* Available manpower — UF football season

e Staffing shortages

* COVID impacts

Lesson learned
 All teams should have adequate staffing to be 3 deep in all positions
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Initial check in conducted at the
 Thibodaux Base of Operations

4 MARC 3 coordinated with the Florida

 IMT Communications Unit to integrate

into the incident without causing
harmful interference
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Operations set up in Port Fourchon on 6
September, 2021 with the objective of
providing fire protection to the port, vessels
and surrounding structures.

Radio communications needed for in vessel
and outdoor operations caused multiple
concerns

* High density vessels

* Wide area of responsibility

* High value assets

* High hazards




